Time Session
8:00 am CONTINENTAL BREAKFAST
- Coffee, Juices, and a few Pastries, Muffins and Fruit will be available at your
8:45 am leisure, immediately prior to Speed Learning
8:45 am SPEED LEARNING
- (Includes 6 Topics presented simultaneously in 10 min. sessions,
10:00 am with 5 rotations in the hour)
) Attracting New members, Club Visitations, Club Excellence
10:10 am Club . Club Member CI.Ub
Secretaries . . President
- Part 1 Marketing Retention Part 1
11:10 am 4 5
2) (4) (5) (6)
11:10 am COFFEE BREAK
11:30 am Club Leading a . Club
. . Lions )

- Secretaries Service Cambs President
12:30 Part 2 Project (8)p Part 2
pm (2) (7) (6)

12:30 LUNCH
pm
1:45 pm Club Hunger “Av0|d.|ng Cl.ub
Service Meetings President
- Treasurer . "
2:45 pm 3) Projects from Hell Part 3
' (9) (10) (6)
2:45 pm COFFEE BREAK
The History Pathway to
. . . . Club
3:00 pm of Lionism Diversity & Presenting .
. President
- - Globally Inclusion & Part 4
4:00 pm | & Dist. A12 (12) Facilitating (6)
(12) (13)
4:10 pm
. A12 LIONS LEADERSHIP GRADUATION CEREMONY
4:45 pm (15)

# Session Description
This is an exciting and energized manner of learning. 10
1 SPEED mins. per session with 2 mins. to change tables. Passports
LEARNING for each attendee — need 4 stamps/sessions completed in the
hour, with a Draw prize for completing 4 sessions.
The position of club Secretary is an important one in supporting
) the volunteer needs of the club membership. Learn how to
2 Club Secretaries complete all the administrative activities of the club including
taking minutes, and using MyLCI to complete membership and
officer reporting. This Topic is Two (2) Sessions!
Club Treasurer This session is for Treasurers and finance committee members.
3 Learn how to manage club finances, including Administrative and
Public funds, develop a budget, and pay bills.
Learn some useful tips to letting your community know about the
4 Club Marketing Service your Club is doing, and how it may help attract new
members.
Looking after our current Membership is arguably more important
5 M . than attaining new Members. This session discusses ways to
ember Retention B ] . > e
retain your members and provide a meaningful Service journey
for all Lions.
This session is intended for New Club Presidents, Vice
Club President Presidents, and Directors, and for Lions that aspire to one day be
6 (Various Club President. It is a condensed course to cover the major
Presenters) Topics of the position, with an opportunity for further sessions
post-LLW, online. This Topic is Four (4) Sessions!
Leading a Club Service Project for the first time can be very
7 Leading a Service | intimidating. This session provides tips and recommendations to
Project assist you to make your project successful.
Li c Learn about the Lions Camps and Camps supported by Lions
8 lons Lamps Clubs throughout the Multiple District, and how your Club can be
a champion for these important recreational Services.
H . One of our Pillars of Service and the most important to sustain
9 unger. Service life. Find out how you can support people in your community who
Projects ) 'y in Support peop Y Y
suffer from food insecurities.
Avoiding “Mestings No one wants to waste their time in boring, uncontrolled, and long
10 for% Hell" 9 meetings. Learn how your Meetings can be effective, meaningful
and FUN, so more members will attend regularly.
11 L The History of PDG Dave Durant walks us through the historical journey of our
ionism - Globally L )
- Association, and explains how we got to where we are today.
& District A12
The Demographics of our Communities are changing, and our
12 Diversity & Inclusion | Clubs should reflect that. Learn how Diversity and Inclusion of all
members of our community can be a Asset and a “Game
Changer” for our Club.
Pathway to We are always in need of Club Lions to step up and utilize their
Presenting & skills and Present Topics at the LLW and Club Meetings. This
13 Facilitatin Session provides the learning path to achieving success for those
9 who want to Serve in a vital Role in their District. There is
amazing Training available for Lions to achieve success!
A12 Leadership | Graduation Ceremony for Lions who have completed
14 Graduation leadership development requirements. Contact
Ceremony

(PDG Jamie Jones)

pdgjamiejones@a12lions.ca for more information.




Lion Le Partner-in-Service| ‘

Name (first)

, (last)

How would you like your name badge to read?

Club

How many LLW’s have you attended? Non

Mailing Address:

Town

Prov.

Telephone

e-mail

Special Food Requirements:

Postal Code

Please circle\check what sessions you will be attending, and Lunch:

8:45 am — 10:00 am
10:10 am — 11:10 am
11:30 am — 12:30 pm

12:30 pm (LUNCH)

1:45 pm - 2:45 pm
3:00 pm —4:00 pm
4:10 pm —4:45 pm

1 Speed Learning

4 5

7 8
YES NO
3 9 10 6
11 12 13 14
15 YES NO

(A12 Grad. Ceremony)

Please send your completed application form (this page only) to GLT
Coordinator Jamie Jones, at pdgjamiejones@a12lions.ca, or mail to;

4790 11t Line, Cookstown, ON LOL 1LO0, or by fax (905)-778-8820.

DISTRICT A-12
LIONS LEARNING WEEKEND

MARCH 7, 2026

Allure Hotel & Conference Centre (formerly Holiday Inn),
20 Fairview Rd, Barrie ON

The A-12 Lions Learning Weekend will be held at the Allure Hotel &
Conference Centre in Barrie. In addition to Club Officer (Secretary &
Treasurer) training, there will be interesting and enjoyable sessions for all the
Lions and Leos in the District.

There is no charge for Lions or Leos to attend, but you must pre-
register by March 1st, 2026.

Lunch will be provided at no charge for Lions who attend a minimum of 3 sessions.
If you register for lunch, but do not cancel by March 1st, or do not attend three
sessions, your club will be billed $50, as the District is committed to this cost.
(Sickness and emergencies will be considered as forgiven, with an
explanation).

A Graduation Ceremony will also be held to recognize Lions who have
invested their time in developing their leadership skills.
More information is available by contacting pdgjamiejones@a12lions.ca

If desired, hotel rooms for Friday and Saturday can be made at a per-night
rate of $112.00 + taxes (Standard) and $132.00 + taxes (Executive).
Members may call the hotel directly at: 705-722-0555 ext 0, and reference
being part of the “A12 Lions Learning Day” to receive the discount rate
before February 15, 2026.
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