Time Session
8:00 am

- CONTINENTAL BREAKFAST
9:00 am
9:00 am

. WELCOME & KEYNOTE SPEAKER (1)

10:00 am
SPEED LEARNING (2)
10:10 am (Includes 6 Topics presented simultaneously in 10 min. sessions, with 5

- rotations in the hour)

11:10 am Meeting Energizers, Facebook Live Member Recognition,
Tail Twisting Ideas, LCIF and LFC, Dog Guides

11:10 am COFFEE BREAK

11:30 am Club Environmental . Public
. . Retention .

- Secretaries Service (7) Speaking
12:30 pm (3) (6) (8)
12:30 pm LUNCH
1:45 pm Club Branding & MYLIOF‘I New Member

. Lions . .

- Secretaries Club Image Portal Orientation
2:45 pm (4) (9) (10) (11)
2:45 pm COFFEE BREAK
3:00 pm Club Member . Club Due

s Mentoring .

- Treasurer Recognition (13) Diligence
4:00 pm (5) (12) (14)
4:10 pm

4:45 pm

A12 LIONS LEADERSHIP GRADUATION CEREMONY

(15)

# Session Description
WE SERVE is a motto that is known around the world and is translated into
Keynote Speaker every other language in Lions Clubs International. Many Lions will not know
1 (PZC Ray how and when our motto came to be or of the Canadian who is credited
Charbonneau, with its origin. With the help of many other resources we can now share the
MDA Historian) story of Lion Douglas Stevenson and how this Canadian helped to spread
our goodwill around the world.
This is an exciting and energized manner of learning. 10 mins.
per session with 2 mins. to change tables. Passports for each
2 SPEED LEARNING attendee — need 4 stamps/sessions completed in the hour, with a
Draw prize for successfully completing 4 sessions.
Club Secretaries Thle ptosmon o; clufbtr?ecrletsw is EE)n m;]portLant onr? in suppor1|rl1gt theII
3 (PDG Ruth Roberts & volunteer needs of the club membership. Learn how to complete a
Lion Bob Murray) the administrative activities of the club including taking minutes, and
Y using MyLCI to complete membership and officer reporting.
Club Secretaries
4 (PDG Ruth Roberts & Continuation of Club Secretaries Session #4.
Lion Bob Murray)
This session is for treasurers and finance committee
5 Club Treasurer members. Learn how to manage club finances, including
(CT John Squire) Administrative and Public funds, develop a budget, and pay
bills.
Environmental Service | Come learn new ways to Serve your community through
6 Projects Environmental projects that are easy and relevant. PDG Randy has
(PDG Randy Hargrave) | many ideas that will have a lasting impact on our planet.
Member Retention Looking after our current Membership is arguably more important than
7 (1VDG Denise attaining new Members. This sessions discusses ways to retain your
Naughton) members and provide a meaningful Service journey for all Lions.
. . Polls show this topic is more feared by some than death! This course
Public Speaking . ) ) ; . . )
8 . X provides meaningful tips to use immediately in all your presentations,
(1VDG Bill Robinson) ) . .
from speaking at club meetings to Presentations
g{jg?:gg 8e‘ Get all the tools you need to publicize your club’s events, updates,
9 9 recruitment and more while staying true to the Lions International
(1VDG Denise ) )
brand, including Logos and emblems.
Naughton)
MyLion Lions Portal This presentation reviews the upcoming changes to the member
10 (IPDG Sheila Webb, digital experience, including MyLion, MyLCl, Insights and other tools,
PDG Randy Hargrave) | including an on-line tutorial for all participants.
11 Ng‘r"i’e'\:g?::r You're now a part of the world’s largest humanitarian service
(PDG Jamie Jones) organization. What are your next steps? Find out here.
12 Mer(npbggjgﬁ?]%::'on This important sessions highlights the benefits of formal and
Rebidoux) informal recognition of your club members.
Mentori Find out how you can help your members realize their
13 entoring potential to better serve their community through the
(1VDG Bill Robinson) ) i
Lions Mentoring Program.
Club Due Dil Insurance, Liability, Incorporation and Health & Safety
(PLIJDG “incl '%gff Regulations. These are important topics that are sometimes
14 Y overlooked by clubs until it is too late. This sessions provides
Durant & PDG Dave .
Durant) meaningful resources to protect your members and the
community.
A1§ Lzad?rsmp Graduation Ceremony for Lions who have completed
15 Cr;elr']fo'r?; leadership development requirements. Contact

(PDG Jamie Jones)

pdgjamiejones@a12lions.ca for more information.




Lion 1] Leo ] Partner-in-Service [

Name (first) , (last)

How would you like your name badge to read?

Club

How many LLW'’s have you attended? None [ 10 201 3+0

Mailing Address:

Town Prov. Postal Code

Telephone

e-mail

Special Food Requirements:

Please circle what sessions you will be attending, and if you are
requesting a lunch:

9:00 am — 10:00 am 1 Keynote Speaker
10:10 am — 11:10 am 2  Speed Learning

11:30 am — 12:30 pm 3 6 7 8
12:30 pm (LUNCH) YES NO

1:45 pm - 2:45 pm 4 9 10 11
3:00 pm —4:00 pm 5 12 13 14
4:10 pm — 4:45 pm 15 YES NO

(A12 Grad. Ceremony)

Please send your completed Application Form (this page only) to GLT
Coordinator Jamie Jones, at pdgjamiejones@a12lions.ca, or mail to;

4790 11t Line, Cookstown, ON LOL 1LO, or by fax (905)-778-8820.

We Serve

DISTRICT A-12
LIONS LEARNING WEEKEND
APRIL 14, 2024

Allure Hotel & Conference Centre (formerly Holiday Inn),
20 Fairview Rd, Barrie ON

The A-12 Lions Learning Weekend will be held at the Allure Hotel &
Conference Centre in Barrie. In addition to Club Officer (Sec. & Tres.)
Training, there will be interesting and enjoyable sessions for all the Lions and
Leos in the District.

There is no charge for Lions or Leos to attend, but you must pre-
register by April 1st, 2024.

Lunch will be provided at no charge for Lions who attend a

minimum of 3 sessions.

If you register for lunch, but do not cancel by April 5, or do not attend three
sessions, your club will be billed $50, as the District is committed to this cost.

A Graduation Ceremony will also be held to recognize Lions who have
invested their time in developing their leadership skills.

More information is available by contacting pdgjamiejones@a12lions.ca

The 2024 A12 Convention will be held in the same venue immediately preceding
Sundays LLW Sessions, commencing Friday, April 121, 2024. The Convention has a
separate registration form.

Contact PDG Randy Hargrave at randylion1995@gmail.com for more information.



